
Meeting Minutes 
Executive Committee of the AFSE 

March 1, 2024 
 

Present: Xiao Wang (chair), Dianne Hansford (secretary),  Brian Atkinson, Treavor Boyer, Nancy 
Cooke, Heather Emady, Vikram Kodibagkar, Anthony Lamanna, Hyunglae Lee, Pitu 
Mirchandani, Guoliang Xue, Yanchao Zhang, Yong-Hang Zhang 

Absent: Xiangyang Dong, Shenghan Guo 

Guest:  Kelli Haren, Kyle Squires 
 

1. Approval of minutes 

Motion:  Approve minutes from Feb 2, 2024. The motion was unanimously approved. 
 

2. Fulton Fellows 

Kyle supplied an update on the Fulton Fellows program. The Fulton Fellows program has grown 
significantly to 219 students, resulting in an 11% growth in PhD programs.  By comparison, the 
Dean’s Fellows program awarded 20 – 25 awards per year and about 100 students were in the 
program at any time.   

The main point of the Fulton Fellows is to increase research. We are working on making the 
program more operationally efficient. Costs for graduate education are going up due to 
increases in tuition and benefits. This is the reason that the latest cohort is smaller. 

To meet the additional costs of supporting a student, new rules for the Fulton Fellows program 
are being developed. For example, faculty funding will be used to determine who is eligible to 
be assigned a Fulton Fellow.  

The EC discussed ideas for improving the program. How can the number of Fulton Fellows be 
fairly distributed in FSE? The current criteria, that faculty must have three or more PhD students 
funded continuously for three years, seems too restrictive. We should appreciate that the 
program can help faculty who need PhD students to help increase their research output rather 
than simply awarding faculty with already high research output. The program is helping FSE 
attract good students. This fact too seems equally as important as rewarding faculty. Criteria for 
the program could be different for tenure track faculty than for tenured faculty. Another 
suggestion was to make the guaranteed one year of funding from FSE flexible by not requiring it 
to be the first year, thus giving faculty more flexibility to use funding when it is available. 

Addressing more faculty inclusion in the program, it was noted that if faculty funding comes 
through the ASU Foundation, it does not count towards eligibility for the program. Calls should 
refer to FSE students rather than “Engineering” so Poly and construction management do not 
feel excluded. 
 



It was decided that the EC needs more information to provide ideas that could improve the 
program.  The EC could review the previous Fellows (degree program and rank of advisor)  to 
better understand how the program has been implemented.   
 

3. Dean’s Dissertation Award 
Three awards were made in the fall. Based on 5% of last year’s PhD numbers, we can award up 
to six this round  for a total of nine awards.  
 

4.  FSE Values 
We are in the process of developing an orientation course on the Fulton values for faculty and 
staff. The course will introduce participants to the values, the process by which they came to be, 
and what they look like in action.   
During today’s meeting we will be working through an exercise in the Micro Board to identify 
examples for each of the values based on the definitions. 
  
Cultivate excellence 
Contribute to a culture and environment that supports healthy growth in yourself and others; 
creating positive impact through high quality contributions to FSE, ASU, and beyond. 
 
Deliver innovation that matters 
Produce solutions that demonstrably create a greater value or overcome an existing challenge. 
 
Encourage bold thinking 
Contribute to a culture and environment that supports risk taking (i.e., doing something when 
you aren’t sure what the outcome will be) and acknowledges it as part of the process of 
innovation that matters. 
 
Foster a community of learning and collaboration 
Foster a culture and environment where individuals come together to share knowledge, 
enhance skills, and leverage resources for mutual growth and development. 
 
Build a foundation for all to be successful 
Contribute to a culture and environment in which all members of the FSE community have 
access to educational and professional opportunities, feel included and belonged, and have the 
support they need to achieve their full potential. 
 
 

Next Meeting  
Friday, April 5, 2024 

12:00 - 1:00pm in Zoom 


