
Meeting Minutes 
Executive Committee of the AFSE 

September 13, 2024 
 

Present: Xiao Wang (chair), Dianne Hansford (secretary), Brian Atkinson, Daniel Aukes, Treavor 
Boyer, Nancy Cooke, Heather Emady, Vikram Kodibagkar, Ted Pavlic, Guoliang Xue, Avi 
Wiezel, Yanchao Zhang, Hyunglae Lee, Xiangyang Dong 

Absent: Yong-Hang Zhang 

Guest:  Kelli Haren, Kyle Squires 
 

1. Approval of minutes 

Motion:  Approve minutes from May 7, 2024. The motion was unanimously approved. 
 

2. Election of the chair 
Dianne: We plan on proceeding with an online election as it is done with other FSE committees. 
In the Engineering bylaws, it states that “The Executive Committee shall choose its chair each 
year from among its membership”. The EC was given the opportunity to provide feedback on 
the election process. An anonymous Google-form ballot will be sent out next week via email. 
 

3. Election of the secretary 
Dianne: My term as secretary ends in December. The bylaws state that “The Executive 
Committee shall appoint a nominating committee for filling the position of secretary of the 
AFSE. The nominating committee proposes candidates and runs the election via email ballot.  No 
member of the Executive Committee may be a member of the nominating committee.” 
In the past two elections, the nomination committee consisted of one person only. EC members 
are encouraged to find someone in their faculty to serve in this role. 
 

4. Dean’s Dissertation Award  
Kelli has emailed the DDA announcement to school directors. EC members are encouraged to 
please remind their school of the October 10th deadline for nominations. EC recommendations 
for Kyle are due on November 1. 
               

5. Kyle’s thoughts on the new academic year  
Kyle reviewed the goals of the EC and values of FSE (Cultivate, Deliver, Encourage, Foster, Build). 
One valuable input from the EC last year was guidance on teaching professor promotion and 
tenure materials. This type of guidance might be helpful this year for T/TT positions. 
 

6. Other items from EC members  
Fulton Fellows status: under of review due to uncertainty in the budget. 
 
 



 
Treavor: Are the new teaching faculty criteria being used now? Kyle communicated that they are 
still being reviewed by the provost. However, they are being used for new faculty, and existing 
faculty can choose either the new or old criteria. 
 
Brian asked about rules regarding Doctoral programs. Kyle communicated that they are still 
under consideration. 
Ted: Will graduates of doctoral programs be able to co-chair PhD committees? (For example, 
this could be a PoP hire.) 
Kyle: We might need to get advisors from industry. We don’t want to mix teaching and research 
roles and thus do students a disservice.  
Ted explained that at the college level, teaching faculty can chair master’s committees, and one 
T/TT faculty must be co-chair of PhD committee. However, at the school level, barriers can be 
placed. Kyle thought that this conversation can be continued, and the rules can be clarified. 
 
Treavor asked about the online undergraduate program. Kyle explained that we are moving to 
hybrid to create content that is timeless and then set engagements to give the course human-
value. Online is separate from on-ground, but they also have engagement activities.  Our main 
vision is to create scalable courses. This will be how we refresh the program moving forward.  
Currently in this scalable model, we are building 15-week courses. For large enrollments, we will 
build A/B session formats.  
Avi asked if anyone is aware of developments on scale in the Mary Lou Fulton Teaching College.  
Avi also commented that education in engineering needs to be reviewed with AI in mind. 
Independent of the current technology, we need to teach students to think like an engineer. 
Kyle reminded the group that the Learning-Teaching-Hub (LTH) can help you be creative in your 
teaching and scale your courses. 
Ted mentioned that at the Polytech campus group there is a group that studies engineering 
education. 
Avi said that in SSEBE there is a community to share teaching ideas, but we need better 
education methods. 
 
Nancy shared her recent eye-opening experience visiting the Amazon fulfilment center. She saw 
that the process for fulfilling orders is very demanding on employees. Under time constraints, 
they must scan and shelve items with AI directives. This was not a good example human 
centered engineering, and it shows a need for principled engineering.  
 
Nancy is working as graduate college fellow with Libby Wenz. One idea is to look at collaborative 
dissertations. If EC members have feedback on this, she would like to hear opinions. Ted: this 
idea really does exist already; it is rare that a PhD candidate creates all the work, but instead 
they are expected to have a contribution to the body of work. Daniel: This concept also exists at 
Barrett. 
 
Kyle: Master’s enrollment decreased by 10% compared to last year. Undergraduate enrollment 
is plateauing. ASU will have to look for ideas to grow. For example, ASU has engaged with 



Cintana for international growth. FSE is the largest college at ASU. International student interest 
in ASU typically comes from the price and our reputation. 

 
 

Next Meeting  
Friday, October 4, 2024 
12:00 - 1:00pm in Zoom 

https://asu.zoom.us/j/85900719035?from=addon

