
Meeting Minutes 
Executive Committee of the AFSE 

April 4, 2025 
 

Present: Xiao Wang (chair-SBHSE), Avi Wiezel (SSEBE), Hyunglae Lee (SEMTE), Olivia Burnsed 

(secretary-SBHSE), Nancy Cooke (TPS), Brian Atkinson (TPS), Daniel Aukes (MSN), 

Yanchao Zhang (ECEE), Treavor Boyer (SSEBE), Vikram Kodibagkar (SBHSE), Yong-Hang 

Zhang (ECEE), Ted Pavlic(SCAI)   

Not Present:  Arul Varman (SEMTE), Guoliang Xue (SCAI), Xi Yu (MSN) 

Guests:  Kelli Haren, Kyle Squires 

1. Approval of minutes 

Motion:  Approve minutes from March 7, 2025. The motion was unanimously approved. 

2. Dean’s Dissertation Award 

a. Olivia discussed the results of the DDA reviews and spreadsheet. Committee 

discussed the fifth and sixth ranked students that had no significant differences 

in means with 95% confidence but those who had scored both scored the sixth 

place student higher and those members discussed their primary reasons being 

the number of publications. Ultimately the committee decided to follow the 

previously set rules of count of top ranks in which the fifth place student had 2 

and the sixth place had 1. The final five recommendations for the DDA awards 

are listed below:  

◼ Abed Benbuk (ECEE) 

◼ Dough Thuy Anh Nguyen (ECEE) 

◼ Seyedsina Mirjalili (ECEE) 

◼ Lin Guan (SCAI) 

◼ Tengeteng Tange (SEMTE) 

3. Discussion on Teaching Faculty Promotion Criteria & Teaching load guidelines 

a. Kyle shared presentation on teaching opportunities and challenges, FSE SCALED 

Instructional Model, & Teaching Professor Promotion Criteria and it’s recent changes 

i. Ultimate goal of FSE teaching is to increase student outcomes, retention, and 

inclusivity while increasing access and scale 



b. The new FSE Scalable Convergence Across Learning Experiences and Disciplines 

(SCALED) Instructional Model combines common resources that facilitate interaction, 

concept mastery, feedback, active learning, data streams, individualized assistance, 

instructional teams, evaluation and iteration.  

i. Online & hybrid sections will share a digital foundation of resources but have 

different canvas shells that have different audience-specific activities, common 

duration (hybrid sections will meet once per week and focus on active learning), 

sections have a combined learning community facilitated primarily by 

instructional assistants with faculty supervision, and the hybrid and online 

section will be treated as only one course load 

ii. Kyle discussed how ultimately this would lead to fewer class meetings for  

faculty while allowing for larger student bodies. School directors are to make 

reasonable assignments of teaching, but the expectation is that there will be the 

equivalent of 4 independent sections per semester for online for teaching 

faculty.  

iii. The committee discussed concerns that interactions outside of lecture have 

different needs for in person vs online, that hardware decisions and certain labs 

like math and physics had more complications when going online.  

iv. Faculty brought up importance of flexibility of session A/B vs C and particularly 

difficulties with that for session that are 3rd or 4th year classes. They particularly 

discussed EdPlus’s resistance to session C courses.  

v. Faculty discussed the benefits of online courses allowing students to start “off 

schedule” when they are offered in sessions A/B but upper division courses are 

where it is more difficult to meet student learning outcomes over the shorter 

period of time and may need the majority of C sessions where schools 

determine there is a need for that, but that may depend on the school needs, 

year, and size of faculty, etc. 

vi. Kyle discussed the necessity of the scaled model and the importance of building 

the support structures so that it is manageable. The role of EdPlus within the 

SCALED course development process was also discussed.  

c. Teaching Professor and Promotion Criteria 

i. Kyle shared slides reminding EC that they reviewed and voted in favor of the 

revised proposed promotion criteria document and submitted to the provost to 

review, current faculty could choose between promotion criteria to be assessed 

by (2019 or 2024/25 document), new faculty are required to be assessed by 



2024 document. Provost provided feedback to be addressed before 2024 

document can be formally approved. Kyle reviewed the summary of changes in 

response to provost feedback.  

ii. Discussion on teaching load guidelines: “… given increases in student 

enrollment and slower hiring, to outline his vision for section sizes, large 

enrollment course delivery, the role of online courses in terms of load, 

how to ensure equity in teaching loads across programs and schools, and 

the expected teaching faculty load in large enrollment courses.” –SEMTE 

program directors 

1. EC members had questions about course load and course size and the 

teaching load requirements and efficiency as we increase course size. 

The EC discussed that there is some nuance for binning the different 

courses sizes (ie up to 50, up to 100, up to 200) and that those 

quantums to separate levels of course load likely vary on major/course 

because those bins shouldn’t be arbitrarily placed but should reflect 

when changes need to be made on how the course is 

supported/structured. EC members discussed how different learning 

modalities (ie problem-based learning and group learning activities) 

require different types of binning and loads and how larger classes may 

need to have smaller recitations of 50 in each for those types of 

activities 

2. EC members discussed the culture, custom, and importance of having 

faculty associates, TAs, UGTAs, Graders, IAs, etc. to extend the reach of 

instructors as class size increases 

iii. Kyle discussed changing the requirements for promotion in the teaching criteria 

document to increase the minimum number years of experience for promotion 

to Full Teaching Professor 

1. Kyle presented that ACD 505-02 requires a minimum of seven years of 

college-level teaching experience or equivalent qualifications and 

experience. FSE 2024 criteria approved by EC required a minimum of 

eight years. Kyle wanted to consider and update in the final document 

to be a minimum of nine or ten years and stated that data in recent 

promotion cycle supports increasing the number of years of experience 



for successful case outcomes but didn’t have specifics for the year in 

terms of percentage approved with number of years of service. Kyle 

discussed how service and leadership are weighted heavily in promotion 

to Full Professor and additional years of experience provide the time to 

show measurable impact of those areas.  

2. EC members questioned who we are serving by increasing the timeline 

for promotion and what percent were promoted or not with various 

years of experience. Kyle didn’t provide specifics but stated that those 

that went up before 10 years had more difficulty meeting the criteria 

and stated that if people only have the teaching requirements, then 

they could just serve as an instructor, but being teaching faculty 

requires more for the measurable leadership outcomes.  

3. The committee discussed how the promotion criteria for research 

faculty is different and doesn’t require a 8-10 year minimum but instead 

focuses on outcomes requirements so setting better expectations in the 

promotion document may be more beneficial. EC members discussed 

how the teaching faculty do not have to go up for 8 years if they don’t 

feel qualified to meeting the promotion criteria. This concluded the 

discussion due to time constraints, but it was determined that we would 

follow-up in the next EC meeting.  

4. Ted Pavlic sent a follow-up email on this topic to EC members to be 

included in the discussions at the next EC meeting including the roll and 

discussion by the Career Faculty Association, requirements for years of 

service in a relative rank, comparison of models used for tenure stream 

promotion to full, and that Data Tait (President, Career Faculty 

Association at ASU) and Colleen Cordes (AVP, Provost Office) may be 

good resources to include in these discussions.  

Next Meeting  

Friday, May 2, 2025 

12:00 - 1:00 pm via Zoom 

https://asu.zoom.us/j/84664854052?from=addon

